Health-oriented Management Strategy Map at Mori Hospitality Corporation

In the fiscal year 2024, we will focus on improving health awareness and mental health.
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Health investment

Promotion of

health literacy
Measures for
improving eating habits
Reduction of
. o—o
smoking rate
Improvement ofstress
*—0

test participation rate

Implementation of training
Self health care/line management &—@
based personal health care

Support for employees

. *—o
returning to work

Support for female employees’
effort to maintain good health

Appropriate attendance
management

Encouragement for employees
. *—o
to take paid annual leave

Criteria for the level of engagement
in health investment measures

Health literacy training
participation rate

Provision of healthy menu

Enlightenment/education
on non-smoking lifestyle

Improvement of poor score in the
assessment of working environment

Rate of participation in the self health care/
line management based personal
health care training

Establishment of consultation office

Rate of participation in the
training conducted by health physicians
(Female-specific health issue: line management
based personal health care training)

Overtime working hours

Ratio of paid leave actually taken
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Health investment

Criteria for the improvement in
employees’ awareness and behavior

Improvement in the rate of participation
in periodic general health screening

Improvement in eating habits awareness

Reduction in smoking rate

Reduction in the ratio of
employees taking administrative leave
due to mental health problems

Improvement in the ratio of
employees returning to work

Female-friendly working environment

Reduction in overtime working hours

Improvement in the paid
leave take-up rate

% In fiscal 2024, we will invest approximately 5 million yen in mental health measures, including follow-up for those on leave.

Ultimate health-related targets

Reduction of potential
lifestyle disease sufferers

* Employees instructed to

receive specific health guidance

Elimination of absenteeism
(absence due to illness or
other health problems)
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HOSPITALITY

Management challenges
to be addressed
desirably by implementing
health-oriented management

Maintenance and enhancement of
employees’ mental as well as
physical health
Prevention of decline in productivity
due to poor health and sickness

Promotion of soundness in organization
and working environment
Reduction in employee turnover rate

Enhancement of employee performance

Elimination of presenteeism
(degradation of work efficiency
due to health problems)

Improvement in
work engagement level

Enhancing employee productivity
reinvigorates organization,
ensuring retention and recruitment
of talents, thereby helping to

build up progressive

staff-rotating function.




